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Poor Mental Health costs employers between 33 billion and 42 billion 

This amounts to a cost per employee of between  

Private Sector Poor Mental Health costs per employee 

 
£1,205 

 
£1,560 and per year. 

This cost is for all employees, not just those who are ill. 

The Deloitte report also looked at variation 

between sectors for the first time and found 

the cost per employee varies significantly be-

tween sectors.  

Industries such as finance and insurance have 

a much higher cost per individual per year 

(over £2,000 per employee per year) than the 

retail or leisure sectors (£500 to £1,000 per 

employee per year). 

Deloitte* have produced a new analysis that con-
siders the costs to employers of presenteeism, 
absenteeism and staff turnover due to mental 
health problems. 
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Employers are recommended to provide support for all employees to 

thrive, and more tailored for those who may need it* 

Physical 

Proactive and Preventative 

measures: Support every employee 

to be the best they can be at work. 

Reactive and Crisis Management 

measures: Targeted support for 

some individuals 

Mental Emotional Motivational 

Per  

employee/ 

per annum 

 £48*    INVEST from to PREVENT 

£6 per £1 

 
£1,205 loss per 

employee 

 

 Wellbeing Portal 

Team Wellbeing Tools 

Use in Team Meetings 

Manager Wellbeing Tools 

Educate Managers 

Individual Wellbeing Tools 

Support Employees 

Face-to-face events 

Organise your wellness days 

1-2-1 Expert Consultations 

Meet an expert of your choice 

Online Wellness Events 

Create new habits together 

Company specific content 

Tackle your challenges 

Wellbeing Assessments 

Measure Progress 

Collect Rewards  

Gamification and fun 

Use at work 

Prevent crisis 

Create new habits 

*Subject to a number of employees 

Reported Results 

“The wellbeing portal offers a tremendous value to the managers 

and staff. Not only we have seen the engagement score in-

creased by 12 % but also I have witnessed a significant positive 

impact on our bottom line”  

“My staff finds the portal extremely useful. Regular campaigns 

help with building engagement. Thank you for offering so much 

value”  
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ACCESS THE PORTAL 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/public-sector/deloitte-uk-workplace-mental-health-n-wellbeing.pdf
https://www.unicornenlight.com/lessons/online-brochure/

